TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Dic 1ap - Ty do - Hanh phic

Sb: 05 /BC-BKS He Néi, ngay 01 thang 4 nam 2023

BAO CAO CUA BAN KIEM SOAT
TAIDAI HQI PONG CO PONG THUONG NIEN 2023

Kinh trinh: Pai hdi dong co dong thuong nién nam 2023 cua T6 ong cong ty
Co phan Bio hiém Hang Khong

Ban kiém soat Tong cong ty Co phan Bao hiém Hang khong xin bio co trude Dai hoi dong
c¢b dong két qua kiém tra, giam sat v¢ hoat dong kinh doanh cua Téng cong ty Co phan Bao
hiém Hang khong ndm 2022, két qua hoat dong cua nhiém ky II1 (2018-2023) va ké hoach hoat
dong ctia Ban kiém soat trong nam 2023 nhu sau:

ko

3.

_ - PHAN I )
KET QUA KIEM TRA GIAM SAT NAM 2022

Niam 2022, Ban kiém soét da trién khai, thuc hién dung chirc nang, nhiém vu theo quy dinh
tai Diéu 1& Téng cong ty Cb phin Bao hiém Hang khong (Tong cong ty) va phap ludt hién
hanh, da ban hanh quy ché hoat dong cua Ban kiém soat trinh Dai hdi dong ¢d dong thong
qua ngay 09/6/2022.

. Cac cudc hop Ban ki¢ém soat

Trong nam, Ban kiém soat duy tri hop 04 phién, hop dinh ky mdi Quy Ol lan theo diing
quy dinh trong Piéu 1é Tong ¢ong ty va quy dinh cta phap luat. Trong mdi cudc hop Ban
kiém soat déu téng két cac noi dung3 hoat dong ctia Ban kiém soat da thuc hién trong Quy
va dé ra nhiém vu cu thé cho Quy tiép theo. Trén co s¢ nhiém vu dugc phin cong, cac thanh
vién Ban kiém soat da t6 chirc thue hién tét nhiém vu duoc giao.

. Giam sat tinh tuin thi quy dinh caa Phap luét, Nghi quyét Dai hoi dong ¢ dong va
Ditu 18 Tong cong ty trong quan tri, diéu hanh

Thyc hién nhiém vu gidm sat theo dung chirc nang. nhiém vu cua Ban kiém soét, va theo
dung quy dinh cta phap luat va Diéu 1é Téng cong ty. Ban l(u.m soat 1ap trung vao giam
sat cong tac tai chinh cua Téng cong ty. gidm sat vitc to chire trién khai va thuc hién Nghj
quyét Dai hoi dong ¢ dong cua Hoi dong quan tri, giam sat tinh tuén thu cac quy dinh cua
phap luat, quy dinh va quy trinh ciia Tong cong ty.

Ban kiém soat da duy tri, t6 chirc thuong xuyén cong tac kiém tra sd sach, chimng tlr ké todn,
hd so nghiép vu tai cac Ban thuge Tru s& chinh va tién hanh chon miu cong tac nghiép vu
tai mdt sd don vi trong hé théng dé danh gia tinh tuan thu, tinh hop 1y, tinh trung thue va
mirc d6 cén trong trong hoat dong kinh doanh cua Téng cong ty.

Kiém so4t hoat dong quan ly va diéu hanh cia Tong cong ty

3.1.P6i véi Hoi dong quén tri

Hoi dong quan tri dd ban hanh cac Nghi quyét, cac Quyét dinh kip thoi dé dinh hudng va
g1am sat Téng cong ty phat trién theo ding hudng, Md(. du, \Idm 2022 14 nam kho khan,
van chiu anh hudng cta dich bénh va anh huong cua nén kinh ¢ ctia nude ta nhung vai su




3.2,

quyet tam va quyét liét cia Hoi dong quén tri d3 dua Tong cdng ty c6 nhu‘ng bude di vimng
chic dé tiép tuc khéng dinh vi thé ctia minh trong thi truong Bao hiém: chinh phuc moc
doanh thu 3000 ty ddng; dat Top 10 Thuong hiéu ndi tiéng dat Viét, Top 10 thuong hiéu
manh nganh dich vu Tai chinh, ba ndm lién lién tiép duoc ton vinh Top 500 doanh nghlep
tang trudng nhanh nhét Viét Nam, dugc danh gié 12 mot trong 10 noi lam viéc t6t nhét trén

thi trrong bao hiém VN, duge nhén giai sao vang dAt viét nam 2022, duoc nhin Bing khen
cua Bo trudng B Tai chinh...

Cac Nghi quyet ctia Hoi ddng quan tri ban hanh pht hop voi quy dinh ctua Phap luat va
Diéu 1é cia Tong cdng ty, bam sat Nghi quyét cua Pai hoi dong cb dong Nam 2022.

Trong Nam 2022, Hoi dong quan tri da td chirc 05 cudc hop va nhiéu lan xin y kién cac

thanh vién Hoi dong quan tri bing email, va da ban hanh 110 Nghi quyét dé théng qua céc
van d& quan trong chu yeu nhu sau:

v Thong qua ké hoach kinh doanh Niam 2022;

T4 chirc Dai hoi ddng cd dong thudng nién Nam 2022;

Cho thdi gitt chirc vu Tdng gidm ddc can cir trén don dé nghj cia can bg.
Théng qua thanh 1ap Céng ty Bao hiém Hang khong K§ Thuét S6.

Ban hanh quy ché dAu tu, quy ché luong, thuéng, phuy cép,

L N O N N

Thong qua viéc cho thdi, bd nhiém lai va kién toan céc chirc danh quan 1y c4p cao Phé
Tbng gidm déc, Ké toan truong, Gidm déc Ban va Giam ddc don vi.

<

T4i co cAu nhén sy tai mot sé Cong ty thanh vién nhu Cong ty Bao hiém Hang khong
(VNI) Thai Nguyén, VNI Gia Dinh, VNI Nam Hong Ha.

v Théng qua cdc t& trinh boi thudng tén that, ddu tr, mua sim va céc cong viéc khac
thudc thdm quyen cua Hoi dong quan tri.

Pbi vai hoat ddng ciia Ban Tbng giam dbe

Nam 2022, Ban Téng giam déc d thuc hién dung chirc nang quan tri, diéu hanh Tong cong
ty, thuc hién theo Nghi quyét Hoi dong quén tri dd ban hanh; cung vGi su chi dao sét sao
ctia Hoi dong quan tri, Ban Téng giam dbc da dua ra nhitng quyét sach, chién luge kmh
doanh phu hop vdi thi trudng va tiém lyuc clia Tong cong ty, d3 dua ra nhimg chi dao quyet
liét trong cac phong trao thi dua, khen thudng dé thic day hoat dong kinh doanh cua Tbng
cdng ty.

Ban Tdng giam dbc ludn chi trong phat trién mang ludi, phat trién thuong hiéu cho phu
hgp v6i nhu cdu cuia th trudng va quy md phat trién cia Téng cong ty nhu m¢ thém Cong
ty thanh vién, ma thém céc van phong khu vyec tai céc tinh thanh; day manh cdng téc truyén
thong qua bao, bao mang, trang mang xd hgi. Trong Nam 2022 Tong cbng ty thanh 14p
thém 05 don vi trye thuc (VNI Binh Phuée, VNI Digital, VNI Bac th VNI Quang
Nam, VNI Théi Nguyén) theo dung Nghi quyét ciia HPQT, ning tbng s6 dcm vi truc thude
cudi nim 2022 1én 50 don vi. C4c kénh ban ciing duge chi trong hon, trién khai ban qua
mdt s& kénh ban cia déi tac.

Tiép tuc tap trung ddi méi, diu tu nang cap cong nghé thong tin phuc vu cho hoat dong
kinh doanh ctia Tong cong ty dan theo kip xu huong thi trudmg sb nhu hoan thién dan app
ban hang MyVNI Client, phat trién va hoan thién dan kénh ban bao hiém truc tuyén, glam
dinh online, m& thém Cong ty bao biém K§ thuét s6 (Digital) dé ddy manh ban truc tuyén...



Tuyén dung trén nhiéu kénh tuyén dung nhim thu hut va tuyén dung thém nhiéu nhan sy
c6 trinh d§, néng s6 lugng can b nhan vién dén thoi diém 31/12/2022 14 1.694 cén b (tai
ngay 1/1/2021 1a 1.686 can bg). Ban hanh céac chinh séch luong, thudng, chinh sach dai
ngd, chuong trinh thi dua khen thudng nhim dam bao diy du céc ché d6 cho ngudi lao
dong, kip thoi dong vién, khich 1€ lao ddng c6 chuyén moén va thanh tich vuet trdi.

Téng cong ty tiép tuc xdy dung céc chuong trinh dao tao ndi bd, té chirc cac khéa hoc, bd
sung thém so6 tay kién thire dién tir nhdm néng cao trinh dé chuyén moén cia CBNV trong
hé thong va lam tang thém su gan két gilra ngudi lao dong véi Tong cong ty.

Mic dit Nam 2022 1a ndm c6 nhiéu khé khan do van chiu anh huong cia dich bénh, anh
hudng cua nén kinh té, va dic biét co su bién dong nhéan sy cip cao ciia VNI nhung nhd sy
nd lyc cia Ban Tdng giam dbc da khic phuc duoc nhimg khé khan nay va tiép tuc nang
cao dugc hiéu qua sir dung cac ngudn luc vé vén, tai san va lao dong: Nam 2022 doanh thu
phi bao hiém géc va nhén tai bao hidm ting 28,7% so véi ndm 2021, loi nhuan sau thué
tang 20,36%, mdi trudng 1am viée tiép tuc duge cai thién, cac ché do phic loi cho ngudi
lao dong dugc nang cao hon.

Ban Tdng gidm d6c thyc hién ddy du nghia vu v6i nha nude va ludn quan tim, phat dong
céc phong trao 1am thién nguyén trong hé thdng Tdng cong ty dé ciing chung tay chia sé
nhimg khé khan véi cong ddng thong qua hoat dong ting hd, tir thién cac dia phuong, gia
dinh c6 hoan canh khé khan, hoat dong hién mau ctru ngudi. ..

. Thim dinh Béo cio tai chinh nim 2022

Ban kiém soét da thuc hién viéc thim dinh Béo cdo tai chinh quy, Béo cdo tai chinh bén
nién va Béo cdo tai chinh ndm cia Tong cong ty, ket qua cu theé nhu sau:

Béo cdo tai chinh ban nién va Bdo cdo tai chinh Nam 2022 cua Tong cong ty do Cong ty
TNHH KPMG Viét Nam thuc hién kiém todn theo Nghi quyét Hoi dbng quan tri s6
55/2022/NQ-HDQT ngay 04/7/2022.

Céc Béo cdo tai chinh ban nién, Bdo céo tai chinh Nam 2022 da phan anh trung thyc, hop
1y xét trén cac khia canh trong yéu tinh hinh hoat ddng san xuét kinh doanh va tinh hinh tai
chinh ctia Téng cong ty, phit hop v&i cdc Chudn muc Ké toan Viét Nam, ché d¢ Ké toan
Doanh nghiép Viét Nam, Thong tu sb 232/2012/TT-BTC ngay 28 thang 12 ndm 2012 do
B6 Tai chinh ban hanh vé hudéng din ké toan 4p dung d6i v6i doanh nghiép bao hiém phi
nhan tho, doanh nghiép tai bao hiém va chi nhanh doanh nghiép bao hiém phi nhén tho
nudc ngodi va céc quy dinh phép 1y khéc c6 lién quan dén viéc 1ap va trinh bay Bdo cdo tai
chinh.

Céc sb liéu vé vbn va tai san tai thoi diém 31/12/2022 va két qua dat dugc trong Nam 2022
nhu sau:

So sdnh

Chi tiéu 31/12/2022 31/12/2021 | cungky
(%)

A.TAI SAN
I. TAI SAN NGAN HAN 2.920.074.712.113 | 2.668.016.407.160 | 109,45%
1. Tién va cdc khoan twong duong tién 450.501.664.604 | 220.739.121.164 |  204,09%
2.Céc khoan dAu tir tai chinh ngén han 476.066.011.734 |  653.104.516.751 72,89%
3. Céc khoan phai thu ngén han 1.192.396.234.560 | 1.060.151.895.249 | 112,47%




Trong d6: Dy phong phai thu ngén han kho

do -41.006.857.073 | -41.610.425.721 98,55%
4.Tai san ngén han khéc 61.251.509.501 71.322.384.847 85,88%
4.1. Chi phi tra trudc ngan han 53.396.706.197 71.226.447.092 74,97%
Trong d6: Chi phi hoa hdng chua phan b 49.994.885.421 67.860.460.031 73,67%
4.2. Thué GTGT dugc khéu trir 1.705.167.417 95.937.755 | 1777,37%
4.3. Thué va c4c khoan phai thu Nha nudc 6.149.635.887 . 100%
5.Tai san tai BH 739.859.291.714 | 662.698.489.149 | 111,64%
II. TAI SAN DAI HAN 818.933.278.995 | 814.546.618.923 | 100,54%
1. Céc khoan phai thu dai han 13.411.594.192 13.140.842.819 |  102,06%
- Phai thu dai han khac 13.411.594.192 13.140.842.819 |  102,06%
2. Tai san ¢b dinh 7.564.163.702 8.376.062.925 90,31%

- Nguyén gia TSCP 29.353.936.774 28.557.010.817 |  100,79%

- Giatrj HM luy ké (21.789.773.072) | (20.180.947.892) | 107,97%
3.Cac khoan diu tu tai chinh dai han 783.438.876.674 | 760.465.005.000 |  103,02%
Trong dé: DAu tu dai han khéc 783.438.876.674 | 760.465.005.000 |  103,02%
4. Tai san dai han khac 14.518.644.427 32.564.708.179 44,58%
TONG CONG TAI SAN 3.739.007.991.108 | 3.482.563.026.083 | 107,36%
B. NGUON VON
I. N PHAI TRA 2.665.978.859.870 | 2.430.287.741.234 |  109,70%
1. No ngin han 2.622.534.556.236 | 2.428.562.041.118 |  107,99%
Trong do6: Dy phong nghiép vu 1.985.731.563.089 | 1.808.091.009.884 109,82%
2. Ng dai han 43.444.303.634 1.725.700.116 | 2517,49%
Trong d6: Doanh thu chua thyc hién 43.443.303.634 1.719.700.116 | 2526,21%
il. VON CHU SO HU'U 1.073.029.131.238 | 1.052.275.284.849 | 101,97%
1. Vén dAu tu coa cha s hitu 1.000.000.000.000 | 1.000.000.000.000 | 100,00%
2. Quy dur trit bit bude 14.108.796.294 13.070.883.929 | 107,94%
3. Loi nhudn sau thué chua phan phdi 58.920.334.944 39.204.400.920 150,29%
TONG CONG NGUON VON 3.739.007.991.108 | 3.482.563.026.083 | 107,36%

CAC CHI TIEU KET QUA KINH DOANH
So sanh
Chi tiéu Niim 2022 Nim 2021 cung ky
(%)

1. Doanh thu phi BH 2.819.469.635.412 | 1.923.130.862.782 | 146,61%
- Phi BH géc 2.812.265.757.795 | 2.178.945.551.571 129,07%
- Phi Nh4n TBH 44.991.251.566 40.658.111.969 |  110,66%
- Tang DP phi BH gbc va Nhin TBH 37.787.373.949 | 296.472.800.758 12,75%
2. Phi nhugng tai BH 781.752.791.630 | 608.244.545.850 | 128,530%
- Trong dé: Tang/(gidm) DPP nhugng TBH 64.674.813.037 | 112.490.649.794 57,49%
3. Doanh thu phi BH thuin 2.037.716.843.782 | 1.314.886.316.932 | 154,97%
4. Hoa hdng nhugng TBH va DT khéc
STERSE g nhuong 295.906.892.420 | 173.306.538.569 |  170,74%
5. Doanh thu thuin HPKDBH 2.333.623.736.202 | 1.488.192.855.501 156,81%
6. Tong chi phi HDKDBH 2.280.723.007.319 | 1.459.648.961.789 |  156,25%
7. LN (L3) gop HDKDBH 52.900.728.883 28.543.893.712 | 18533%




8. Doanh thu hoat dong tai chinh 249.759.163.968 | 237.096.309.417 105,34%
9. Chi phi hoat d¢ng tai chinh 24.457.366.466 | -10.000.825.365 |  100,00%
10. Lgi nhudn gdp hoat dong tai chinh 225.301.797.502 | 247.097.134.782 91,18%
11. Chi phi quan Iy doanh nghiép 256.181.094.098 | 256.608.717.924 99,83%
12. LN (L&) thuén tir HPKD 22.021.432.287 19.032.310.570 |  115,71%
13. Thu nhap khac 1.924.914.357 1.070.566.955 |  179,80%
14. Chi phi khac 1.752.267.245 112.531.476 | 1557,14%
15. Loi nhuén khac 172.647.112 958.035.479 18,02%
16. Téng LN (18) ké toan trudc thué 22.194.079.399 19.990.346.049 | 111,02%
17. Chi phi thué TNDN hién hanh 1.435.832.091 2.743.608.239 52,33%
18. LN (L&) sau thué TNDN 20.758.247.308 17.246.737.810 |  120,36%
19. Ldi co ban trén ¢b phiéu 208 172 86,42%

Doanh thu phi bao hiém gdc va nhan tai bao hiém dat 2.857 ty dong, ting 637,4 ty ddng so

véi nam 2021 tuong duong dat 128,1% va hoan thanh 105,3% ké hoach (ké hoach 2.712 ty
dong).

Ty 1& Téng chi bdi thudng bao hiém/Doanh thu phi bao hiém thuén téng (2,3%) so voi ndm
2021 (nam 2022 1a 36%; Nam 2021 1a 33,7%).

Doanh thu hoat dong dAu tu tai chinh ndm 2022 dat 249,7 ty dong, tang 5,3% so v6i ndm
2021 va hoan thanh 124,8% ké hoach.

Loi nhuén sau thué dat 20,7 ty dong ting 3,5 ty dong so v&i ndm 2021, tuong Ung tang
20,36% so v&i 2021, va hoan thanh 30,5% so v&i ké hoach (ké hoach 67,9 ty dong).

Céc thuyét minh chi tiét cho cac khoan muc dic biét, cac khoan muc trong yéu va c6 %
chénh l&ch 16n ma Ban kiém soét d tinh toén & trén kinh @& nghi Quy vi tham khao trong
Béo céo tai chinh dugc kiém toan cho nam tai chinh két thuc ngay 31/12/2022 da dugc
kiém toan boi Cong ty TNHH KPMG Viét Nam (da dugc Téng cong ty cong bb trén trang
web cila Téng cong ty).

M3t s6 chi tiéu tai chinh co ban nhu sau:

S6
Tr Cic chi tiéu PVT | Nim 2022 | Nim 2021
1 | Kha ning thanh toan
Hé sb thanh toén ngér} han )
(TS ngan han/N¢ ngédn han) Léan 1,11 1,10
2 | Co cdu vén
- No phai tra/Téng tai sdn % 71,3 69,8
- No phai tr&/Vén chu sé hitu % 2480 231,0
3 | Nang lyc hoat dgng
Doanh thu thudn/Tong tai san BQ Lin 0,65 0,47
4 | Kha ning sinh l&i
- Ty sudt lgi nhuén truéc thué/Tdng doanh thu % 0,86 1,16
- Hé sb Loi nhudn sau thué /Doanh thu % 0,8 1,0
- Hé sb Loi nhuan sau thué /Vén chii s¢ hiru (ROE) % 1,93 1,64
- Hé s8 Loi nhudn sau thué /Téng tai san (ROA) % 0,56 0,50
- Hé sb Loi nhusn tir hoat dong kinh doanh/DT thudn | % 0,94 1,28
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Panh gia mét s6 chi tiéu tai chinh tai ngay 31/12/2022:

H¢ s6 thanh toan ng ngén han (Tai san ngén han/No ngén han) tai ngay 31/12/2022: 1,11
lan >1, Tong cdng ty dam bao kha nang thanh toan.

Ty le tong ng phai tra trén vbn chu s& hitu & mic cao va ting 1&n vao ndm 2022: thoi diém
cudi ndm 2021 1a 231, cudi nam 2022 1a 248. C4c khoéan ng phai tra nay chu yéu 12 cac quy
trich 1ap du phong nghiép vu va doanh thu hoa héng chua dugc huong.

Céc chi sé ROE, ROA ndm 2022 c6 tang 1én so v6i ndm 2021, cho thiy Tong cong ty da
sir dung Tai san, nguon von CSH trong viéc tao ra lgi nhuén 14 ¢6 hi¢u qua hon so vOi ndim
2021.

. Thu lao, chi phi hoat ddng va céc lgi ich khéac cia Ban kiém soat

Tbng thi lao chi tra cho 02 thanh vién Ban kiém soat khdng chuyén trach trong Nam 2022
la 186,6 tri¢u dong Trudng Ban kiém sodt 1am viéc chuyén trach hudng lwong nén khong
¢6 thu lao, moi ché do lwong, thudng va cac ché d6 phic loi khac cua Trudng Ban kiém
soét dwoc thue hién theo cac quy dinh ctia Tong cdng ty.

PHAN II
KET QUA HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2018-2023

A - ~
. To chirc nhan sy

Ngay 12/6/2018, Dai héi dong cb dong da hop va bau bd nhiém 03 thanh vién Ban Kiém
soat trong nhiém ky 05 nam 1an 111 (2018-2023) gbém: ong Nguyen Hai Thinh, ba Nguyén
Thi Thu Huyén va éng Ngd Hong Minh, hoat dong theo co cau gdm 01 Trudng Ban phu
trach chung va 02 thanh vién thyc hién céc nhiém vu theo s phéan cong cua Truong Ban.

Trong nhiém ky III, Ban Kiém soét c6 sy thay d6i nhan sy: tai Pai hoi déng cb dong ngay
30/5/2019 Ba Nguyén Thi Thu Huong duoc bau thay thé 6ng Nguyén Hai Thinh.

Cac thanh vién trong Ban Kiém sodt da thuc hién dung chirc nang, nhiém vu theo Bang

phan céng cong viéc cua Ban, tuan thi ding theo quy dinh tai Didu 1& ctia Tong cong ty va
quy dinh cua phép ludt

Th lao ctia Ban kidm soat trong nhiém k¥ dugc chi tra theo ding Nghi quyét Dai hoi dong
c0 dong thudng nién.

. Gidm sat tinh tuin thi quy dinh cia Phap luét, Nghi quyét Pai hji dong ¢b dong va

Didu 1¢ Tdng cong ty trong quan tri, diéu hanh

Trong nhi¢m ky III, Ban Kiém soét thuc hién nhiém vy gidm sét theo dung chirc nang,
nhiém vu ctia Ban kiém soét, va theo dung quy dinh ctia phap lut va Pidu 1& Tong cong
ty Ban kiem sodt tip trung vao gidm sét cong tac tai chinh cua Téng cong ty, glam sat viéc
t6 chirc trién khai va thuc hién Nghi quyét Dai hoi ddng cb dong cua HQ[ ddng quén tri,
Ban Téng giam déc, gidm st tinh tudn thu cdc quy dinh ctia phap ludt, Piéu 1é Tong cong
ty, tinh tudn tha quy dinh va quy trinh cia Tbng cong ty.

Hoi ddng quan tri, Ban Tong giam dbc da diéu hanh Téng cong ty theo ding quy dinh clia

phap ludt va Diéu 1& Tbng cong ty, tuan thu theo ding Nghi quyét Dai hoi ddng ¢ dong
thudmg nién.

Hoi déng quan tri, Ban Tong giam doc thuc hién quan Iy, diéu hanh Tong cong ty kinh
doanh c6 su ting trudng vé quy md von, tai san va doanh thu: Nam 2020 Tdng cong ty thyc



hién ting vdn diéu 1& tir 800 ty ddng 1én 1000 ty dong, tong tai san ting gip 2,2 lan tir 1.681
ty ddng 1én 3.739 ty ddng (dAu nam 2018: 1.681 ty ddng, cudi nam 2022: 3 739 ty ddng);
von chu s¢ hiru tang tir 826 ty dong 1én 1.073 ty ddng; doanh thu phi bio hiém gbc va nhan
tai bao hiém nam 2022 tang gap 3 lin so véi nam 2018 (doanh thu nim 2022: 2.857 ty
ddng, nam 2018: 938 ty ddng); loi nhuan trudce thué dat 22,19 ty dong tang gan gap 4 lan

nim 2018; mo& thém maoi 17 Cong ty va don vi truc thudc, néng téng sd don vi tryc thude
tai ngay 31/12/2022 14 50 don vi.

— Hoat dong giam séat cua Ban Kiém soét dugc tién hanh thudng xuyén, lién tuc c6 tinh h¢
thdng, giam sat toan b hoat dong kinh doanh cia Tong cong ty tir tru so chinh dén cac don
vi thanh vién. Thong qua két qua giam sat, Ban kiém soat da chi ra nhing ton tai trong qua
trinh hoat dong, dua ra nhitng d& xudt, kién nghi voi Hoi dong quan tri, Ban Téng giam dbc
nhim han ché va giam thiéu rdi r o, dam béo tuén thi cdc quy dinh cia phép luft, nang cao
chét luong va hiéu qua hoat dong.

3. K&t qua thAm dinh Bo cdo Tai chinh tir nim 2018 dén nim 2023

— Dinh ky Ban kiém soat thuc hién thim dinh Bdo c4o tai chinh quy, Bdo céo tai chinh bén
nién va B4o c4o tai chinh nam cia Tdng cong ty.

— Béo cdo tai chinh ban nién, Bao cdo tai chinh hang nim cta Tong cong ty déu dugc kiém
toan theo ding quy dinh cua phap luat. Pon vi kiém toan dugc chon kiém todn hang nim
déu 1a don vj kiém toan doc 1ap ndm trong nhém Big 4 dugc Uy Ban Chimg khoan Nha
nudce chip thuan va duoc Dai hoi ddng cb dong thong qua.

—  Quacéc ky Pai hoi ddng cé dong hang nam, céc cb dong da ddng ¥ ty quyén cho Hoi dong
quan tri lya chon don vi kiém todn B4o cdo tai chinh ban nién, bdo cdo tai chinh ndm cho
Téng cong ty theo danh séch Ban Kiém so4t trinh 1én. Hoi ddng quan tri da chon Cong ty
TNHH Deloitte Viét Nam thuc hién kiém toan nim 2018-2019 va Cong ty TNHH Viét
Nam KPMG thuc hién kiém toan nim 2020-2022.

— Céc Bao cdo tai chinh da phan anh trung thuc va hgp ly trén céc khia canh trong yéu vé
tinh hinh hoat dong kinh doanh va tinh hinh tai chinh cua Tong cong ty tai timg thoi diém
trong giai doan 2018-2022, phu hop vorx céc Chudn myc K& toan Viét Nam, ché d6 Ké toan
Doanh nghi¢p Vi¢t Nam, Thong tu s6 232/2012/TT-BTC ngay 28 thang 12 nim 2012 do
B6 Tai chinh ban hanh v& huéng dan ké ton 4p dung d6i v6i doanh nghiép bao hiém phi
nhan tho, doanh nghiép tai bao hiém va chi nhénh doanh nghiép bao hiém phi nhan tho

nudc ngodi va cac quy dinh phép ly khéc ¢6 lién quan dén viéc 1ap va trinh bay Bdo cdo tai
chinh.

—  Mdt sb két qua dat duoc trong 5 ndm tir 2018-2023 nhu sau:

Don vj
s . Nim Nim Nim Nim
Chi tiéu tinh 2022 2021 2020 nim 2019 2018
1. Doanh thu phi BH Triéu dong 2.819.470 | 1.923.131 | 1.458.311 | 1.063.360 | 795.137
- Doanh thu phi BH géc va P
nhan TBH Triéu dong | 2.857.257 | 2.219.604 | 1.746.191 1.210.213 | 938.095
- Tiing DP phi BH gbc va i A%
Nhin TBH Triéu dong 37.787 296.473 287.880 146.853 | 142.958
2. Phi nhugng tai BH Triéuddng | 781.753 | 608245 | 345502 | 229.698 | 228.036
3. Téng chi phi HDKDBH Triéu ddng | 2.280.723 | 1.459.649 | 1.187.357 | 887.652 | 632.396




4. LN (L) gbp HDKDBH

Triéu ddng 52.901 28.544 13.132 3154 | 6275
5.Loinhudngdphoatddng | 1ia gano | 225302 | 247.007| 230976 | 161381 | 117.837
tai chinh
. ncg:‘i é’;" cil S Tricuddng | 256.181 | 256.609 | 232,968 | 157.826 | 119.030
7.LN (L3) thudn tr HDKD | Triéu ddng 22.021 19.032 11.140 6.708 5.081
8. Loi nhudn khéc Triéu ddng 173 958 1.027 1.703 577
A x A -
%-Tang I (10) ke tosr Triéu ddng 22.194 19.990 12.167 8411 | 5.658
trude thue
10.Lai co ban trén ¢ phiéu dong 208 172 128 101 64

4. Panh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hoi ddng quan tri, Ban Téng

. A Y P X ga
giam doc va cac co dong

Trong nhi¢m ky III (2018-2023), Hoi ddng quan tri, Ban Kiém soat, Ban Tong gidm déc
ludn cd su ph01 hop chit ché nhim néng cao chat lugng clia cong téc quan tri, diéu hanh va
vi su phét trién bén virng cla Tong cong ty.

Ban kiém soat ludn duoc Hoi ddng quan tri, Ban Téng giam ddc tao diéu kién thuén lgi dé
Ban kiém so4t thuc hién ding chirc nang, nhiém vy, tuan thi theo ding quy dinh cua phép
lut va Diéu 1& Téng cong ty.

Déi vai Hoi ddng quan tri: Ban Kiém soét ludn dugc moi tham du tét ca cc cude hop cua
Hoi dong quan tri v&i tu cach 1a thanh vién tham du dc 1ap, khach quan. Cac y kién, kién
nghi cta Ban kiém sodt dugc Hoi dong quan tri ghi nhén.

Ban Téng giam déc: trong sudt nhiém ky hoat déng, Ban Kiém soét luén nhan dugc sy hd
trg va tao didu kién thuan loi tir Ban Téng gidm déc trong viéc thu thap thong tin, tai liéu,
trién khai cong tac kiém tra, kiém soét hoat dong kinh doanh cua Tong cong ty Moi kién
nghi clia Ban kiém soat gu'l t6i Ban Téng giam dbc déu dugc Ban Tong gidm dbc tiép thu
va kip thoi chdn chinh nhdm nang cao hiéu qua hoat dong quan ly.

Trong 5 nam hoat ddng vira qua, Ban Kiém so4t da thyc hién day du trach nhiém va quyén
han cuia minh theo ding quy dinh ctia Diéu 1& Tong cong ty, quy dinh cta phéap luét trén co
sO ton trong, tao diéu kién giita c4c thanh vién trong Ban Kiém soat, giita Ban Kiém soat
vm Hoi ddng quan tri, voi Ban Téng gidm dbc cung vi muc tiéu chung dam bao loi ich cua
c¢b dong, loi ich cua ngudi lao dong, loi ich chung cua Tong cong ty, va thyce hién day du
nghia vu d6i véi co quan Nha nudce. Thong qua két quéa kiém tra, kiém soat, Ban Kiém soat
da chi ra nhimg tdn tai trong qua trinh hoat dong, dua ra nhimg dé xuat, kién nghl vGi Hoi
ddng quan tri, Ban Téng giam dbc céc bién phap dé ting cudng, hoan thién hé théng Kiém
so4t ndi bd nhim han ché va giam thiéu rui ro, dam bao tuan thu cac quy dinh ctia phép
luét, ndng cao hiéu qua va hiéu ning quan ly.

Co déng: Trong sudt nhiém ky 2018-2023, Ban kiém soét khdng nhan dugc don thu yéu
cau hoiic khiéu nai nao cua c6 dong.

PHANII
KET LUAN VA KHUYEN NGHI

Két luan
Céc thanh vién trong Ban kiém soét luén néu cao tinh than trach nhiém trong qua trinh thuc

thi nhiém vy, luén dé cao tinh trung thuc, khach quan va doc lap trong cong vigc. Tuy
nhién, trong hoat dong kinh doanh luén tiém &n nhimg rui ro ngoai tim kiém soat nén cong
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tac kiém soat cling khdng tranh kh01 nhirng ton tai. Do vay, Ban kiém soét van can nep tuc
cb géng, nd luc trong cong viéc; tiép tuc hoan thién, nang cao hon nira cong tic kiém sodt,
glam sat ciia Ban kiém soat va duy tri, phat huy hon nira su phdi hgp chit ché giira Ban
kiém soat véi Hoi ddng quan tri va Ban Téng gidm dbc;

Khuyén nghi

Ban kiém soat khuyén nghi v6i Téng cong ty nhu sau:

Thir Nhit, thuc hién ké hoach doanh thu, lgi nhuén

pé hoan thanh ké hoach doanh thu, lgi nhuan dugc Dai hoi dong co dong giao, Tong cong
ty cén tiép tuc dua ra nhimg giai phap dé thuc ddy ting truong doanh thu nhung van phai

dam bao hiéu qua tirng nghiép vu thdng qua diy manh chét lugng cac khau tir cép don, giai
quyét boi thudng, va cong tac quan tri:

Tuyén dung bd sung cén bd c6 chuyén mén tét, tiép tuc tap trung dao tao ning cao trinh d¢
cdc can bg khai thac, giam dinh boi thudng dé thic day tang truong doanh vira ndng cao
chit luong cAp don va chat lugng cong téc giam dinh boi thuomg.

Tiép tuc ban hanh va hoan thién cac 56 tay huong dan Kkhai théac, sb tay nghiép vu cho céc
can bd kinh doanh va lién tuc cdp nhét phd bién cac ndi dung mai theo quy dinh cua nha
tai dén cac can bd kinh doanh.

Cai tién, nang cao chét lugng dich vu ban hang, bdi thudng, cham séc khéch hang.

Pay manh hiéu qua hoat dong nhuong tai bao hiém nhim nang cao ty 1¢ hoa hdng nhugng

tai thong qua kiém soat tét chat lugng cap don; va nang cao trinh d§ chuyén mén can b
nghiép vu.

Tdng cong ty cling cén kip thoi dua ra nhiéu san phim bao hiém méi, sang tao, c6 hidu qua
dap tmg dugc nhu ciu cia thi trudng dé nang cao ning luc canh tranh trén thi trudng; xay
dung bd phan chuyén mdn, c6 trinh d§ trong cong tac phat trién san phdm m&i va can dua
ra nhidu chinh sach khich lq: tinh sang tao cua toan thé can bd nhan vién Tng cong ty dé
sém c6 san phim méi don dau trén thi trudng.

Téng cbng ty cin da dang héa thém nhiéu kénh ban hon nhu mg rong thém cac kénh ban
trén cdc san thuong mai dién tir nhét 12 trong thoi ky phat trién manh cua thuong mai s6 dé
gia tang thi phan va doanh thu phi bao hiém.

Cén tiép tuc dua img dung cong nghé thong tin vao séu cac khéu cAp don — bdi thuong —

quan trj vira ning cao dugc higu qua quan ly va hudng téi tiét giam duoc chi phi quan ly,
chi phi ban hang.

Cin dich chuyén din co céu doanh thu tir xe co gi¢i sang céc nghiép vu ¢6 hiéu qué va can
chon loc that k§ dau vao dé giam dugce ty 1¢ boi thudng.

Thit Hai, ting cudng cdng tac quan ly nghiép vy, giai quyét bdi thuomg

Téng cong ty ciing cn c6 bién phap nhim nang cao chét lugng cong tac quan 1y nghi¢p
vy, cong tac giai quyét bdi thudng nhu:

Tiép tuc tuyen dung moi cdc can by nghi€p vu, can bd glém dinh b01 thuong c6 chuyén
mén tdt; day manh ning cao chat lugng dao tao, cung cb kién thire vé chuyén mén nghiép
vu cho tit ca can bd; c6 cac chinh sach thi dua khen thudng phii hop cho céc can b quan
ly nghiép vu, can bd bdi thudng. Pdng thdi, phai nang cao trach nhiém va gén trach nhiém



clia céc can bd chuyén quan, can bd nghiép vu di v&i don vi, v6i nghiép vu minh phy
trach.

o Tlep tuc hoan thién sb tay nghiép vy, hoan thién cac quy trinh, quy dinh, va téng cuong
kiém tra, gidm sat tinh tudn thu trong Khai thac - Giam dinh - Bi thuomg trén toan hé thong
dé phong ngira viée truc lgi bao hiém, kiém soét dugc chi phi va ha ty 1€ bdi thuong, dam
bao c¢6 ldi nghiép vu.

- Apdung ché tai d6i voi céc sai pham bi phat hién trong hoat dong thanh, kiém tra.
Thir Ba, hoat dong Tai chinh ké toan

- Tong cong ty can diy manh hon nira cong tac dao tao, hudng din, kiém tra, kiém sodt, abi
chiéu trong hoat dong tai chmh ké toan tai Tru so chinh va tai cac don vi; lién tuc stra a6i,

bd sung va ban hanh kip thoi s6 tay dién tir theo dung quy dinh dé hudng dan nghiép vu tai
chinh ké toan cho hé thdng.

- Tlep tuc ap dung ché tai xir Iy manh d6i véi cac truomg hop 1am sai quy dinh vé tai chinh
ké toan, sai quy dinh ctia Téng cong ty nhu chiém dung phi, bd ngoai so sach, céc gian 14n
trong hoat ddng hoa don, chimng tir, hoat dong bdi thudmg...

Thir Tuw, cong nghe thong tin

— Cong ngh¢ thong tin dang tr& thanh mgt cdng cu ¢6 vai trd quan trong khong thé thiéu trong
cong tac quan tri, diéu hanh hoat dong san xuét kinh doanh cua céc doanh nghiép, chuyén
dan cac g1a0 dich truyen thong sang giao dich dién tir. Do vy, d& phat trién dugc ving
chéc thi Téng cong ty cin tiép tuc c6 nhimg dbi moi, cai t1en nhanh, kip thoi, hi¢u qua theo
kip thi truong va dap tng dugc yéu ciu clia quan ly trong tét ca cac khau dao tao, ban hang,
giam dinh bdi thudng, tai chinh ké toan, kiém soat...

Thir Nim, hé théng Kiém soat ndi bd

Tbng cong ty can tiép tuc ting cudng ra sodt, sira ddi va ban hanh mdi kip thoi cac quy
trinh, quy dinh v& nghiép vy, tai chinh ké toan dam bao tuén thu céc quy dinh hi¢n hanh
ctia co quan Nha nudce va phu horp v6i tinh hinh thi truong. Ddng thoi, Téng cong ty cin
tap trung hoan thi¢n sém phin mém dé hd trg cong téc kiém tra, kiém soat, cong tac quan
1y, ning cao hiéu qua cia h¢ thdng Kiém soat ndi bo.

Thir Sdu, hé thong Kiém toan Noi bd

Téng cong ty can sém thanh 13p B phan kiém toan ndi bod theo dung quy dinh trong Luét
kinh doanh bao hiém nam 2022.

Thir Bay, Quan trj rii ro

Tdng céng ty can sém xay dung chinh sach quan tri rii ro theo quy dinh, trong d6 phai xéc
dinh céac loai rui ro trong yeu céc riii ro phat sinh trong qué trinh hoat dong kinh doanh bao
hiém, céch thirc quan ly d6i v&i timng loai rui ro, va phai quy dinh vai trd, trach nhi¢m cuia
timg bo phan, c4 nhén trong hoat dong quan trj rii ro.

Thir Tdm, hoat ddng Marketting

Tiép tuc dAy manh hoat dong Marketting trong viéc gi¢i thiéu va truyén ba san pham trén
tt ca céc kénh ban, cac 4n phém...

PHAN IV
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PHUONG HUGNG HOAT PONG CUA BAN KIEM SOAT TRONG NAM
2023

Cin cir vao két qua hoat dgng ciia Ban kiém soét trong nhiém ky I11 (2018- 2023) va Ké hoach

hoat dong san xuét kinh doanh cta Téng cdng ty trong nam 2023, Ban kiém soat dé ra Ké
hoach hoat dong trong ndm 2023 nhu sau:

1. Thyc hién chirc nang, nhiém vy gidm sat theo diing quy dinh cia Phép luat, Diéu 1& Tbéng
cong ty, Nghi quyét ciia Dai hoi dong cd dong giam sat tinh tuan thu quy dinh phép luat,
quy dinh ndi bd trong cong tac quan ly diéu hanh Téng cong ty ciia Hoi dong quén tri, Ban
Tong giam ddc; gidm sat viée thyc thi chién luoc, thuc hién Nghi quyét cua Dai hoi ddng
¢6 dong, giam sat hoat ddng quan 1y rui ro, giam sat cong tac tai chinh ké toan va céc hoat
dong kinh doanh 16i (nghiép vu, bbi thudng...).

2. Thém dinh Bao cdo tai chinh dinh ky ban nién va bao cédo ndm theo dung quy dinh cia
Phép luat va quy dinh Téng cong ty.

3. Pdy manh tmg dung clia cong ngh¢ thong tin trong hoat dong kiém tra, gidm sat cho phu
hop v&i xu hudng phat trién cia chuyén dbi sd.

4. Ra soat, kién toan hé théng van ban quy dinh ndi bd vé hoat dong cua Ban Kiém soat dé
stra d6i cho phii hgp véi quy dinh cta phép luat va dinh huéng phat trién ctia Tong cong
ty.

5. Duy tri ché do hop dinh k¥, ché do 1am viéc va thong tin thudng xuyén trong Ban Kiém
soét.

6. Nang cao vai tro giam sat, nng cao nang lyc chuyén mon, dac bigt la kiém soat, kiém toan,
va kién thirc phap 1y cua thanh vién Ban Kiém soat, nham ting hiéu qua gidm sat Hoi dbng
quan tri, Ban Téng giam d6c ma cd dong giao.

Trén day la toan bd bdo céo cua Ban Kiém soat trong nim 2022 va trong nhiém ky 111
(2018- 2023) Thay mit Ban Kiém sodt, t6i chan thanh cam on Hoi dbng quan tri, Ban Téng
giam dbc cung toan thé can bd nhan vién Téng cong ty da tao diéu kién thuan loiva giap

d& Ban Kiém soat hoan thanh tét nhiém vu trong nhiém ky qua ma céc Quy vi ¢d dong giao
pho.

Kinh chic cac Quy dai biéu, cac Quy cd dong sire khoe, hanh phic va thanh cong, chic
Pai hdi thanh céng tot dep.

Trén trong!

TM. BANqKIEM SOAT
TRUONG BAN
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